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S u m m a r y

Ruben Toral (aka Medeguy) is a recognized expert in healthcare marketing, medi-
cal tourism and healthcare globalization. Mr. Toral is the CEO and founder of Medeguide, 
an online international doctor directory that currently features over 3,000 doctors in 10 
countries. He is also CEO of Mednet Asia Ltd., a strategic consulting firm that provides 
branding, marketing and business development services to hospitals, medical tourism 
promotion boards and insurers worldwide.

With over 17 years experience in healthcare marketing, Ruben has built business-
es, brands, and physician networks in Asia, Latin America and North America. Formerly 
Group Marketing Director for Bumrungrad International hospital in Bangkok, Thailand, 
Ruben is widely credited for pioneering medical tourism in Asia and positioning Bumrun-
grad as the world’s leading medical tourism destination.

An accomplished speaker and writer on the topics medical tourism, healthcare 
globalization and lifestyle medicine, Ruben’s insights appear in business, travel and trade 
publications like Fast Company, the Economist, the Financial Times, BusinessWeek, El 
Mundo and the recently published book “Aerotropolis – The Way We Will Live Next” by 
John Kasarda and Greg Lindsay.

Ruben is an external advisor to the Joint Commission International Task Force on 
Globalization and past president of the International Medical Travel Association.

b i o g r a p h y

Ruben Toral

“I have known Ruben for more 
than 17 years, and in that time 
have seen him transform ideas 
into businesses and businesses 
into brands on a global scale.” John Kasarda

Director and Kenan Distinguished Professor of Strategy 
and Entrepreneurship, The Frank Hawkins Kenan Institute 

of Private Enterprise, Kenan-Flagler Business School



p o S i t i o n S  h e l d

CEO and FOundER, MEdEguIdE HOldIngS. – 2008. A web portal that connects 
patients and doctors online.

CEO OF MEdnET aSIa lTd. – 2008. A strategic consulting company focusing on 
healthcare marketing, medical tourism and healthcare globalization.

gROup MaRkETIng dIRECTOR, BuMRungRad InTERnaTIOnal. ( 2001 – 2007 )
A 550 bed private hospital in Bangkok, Thailand and arguably the world’s most successful med-
ical travelhospital, attracting close to 500,000 international patient visits and admits per year.  

paRTnER, glOBal lITHOTRISpy SySTEMS (glS). ( 1995 – 2001 ). Owner and operator of
over 70 lithotripters, for the treatment of kidney stones, in Asia and Latin America. 

a p p o i n t m e n t S

2009 – President International Medical Travel Association, Singapore

2009 – Chair Healthcare Globalization Summit, Washington DC

2008 – Advisory Board International Medical Tourism Association, USA

2007 – External Advisor to the Joint Commission International on globalization

C u r r e n t  a n d  F o r m e r  C l i e n t S

•	 Abu	Dhabi	Healthcare	Authority – Operator of 10 private-public hospitals in Abu Dhabi, UAE

•	 Acibadem – Turkey’s largest private healthcare group

•	 Apollo	Hospitals – India’s largest private healthcare group

•	 Artemis	Health	Institute – 250 bed private hospital in Gurgaon, India

•	 Asian	Hospital – 250 bed private hospital in Manila, Philippines

•	 Boston	Consulting	Group – Global management consulting company

•	 Bumrungrad	International	Ltd. – Owner/operator of 80 healthcare facilities in Asia and Middle East

•	 EMPETUR – Marketing arm of the state of Pernambuco, Brazil 

•	 Sime	Darby	Healthcare – Malaysia’s largest private hospital group

•	 United	Health	Group – Largest private US insurer
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o v e r v i e w

Ruben Toral

Healthcare Veteran. 17 years working in Asia, Latin America and North America building 
healthcare businesses, brands and physician networks.

Hospital Executive. 7 years in hospital management as Group Marketing Director for 
Bumrungrad International Hospital in Bangkok, Thailand.

Medical Tourism Pioneer. Over 10 years experience and responsible for positioning 
Bumrungrad International and Thailand as a destination for millions of medical tourists.

Thought Leader. Speaker, writer, consultant and conference chair on healthcare 
globalization.

Entrepreneur. Started three companies in the healthcare industry that provide services 
to leading hospitals, physicians and patients around the world.

Innovator. Developed and introduced new concepts and business models from mobile 
lithotripsy systems to medical tourism to an online international physician finder.

Consultant. Advisor to international hospitals, US insurers, healthcare promotion 
boards on medical tourism, branding, marketing and product development.

Speaker. Subject matter expert on medical tourism, healthcare globalization, hospital 
branding and online physician marketing.

Writer. Writer and blogger on the convergence of the internet, globalization and con-
sumerism in healthcare for Fast Company, Modern Healthcare and Medical Travel Today.

Expatriate. 20 years living in Asia and Latin America.  

Globalist. Have visited over 40 countries for business and pleasure.

Greg Lindsay
Co-Author, Aerotropolis − The Way We Will Live Next

“It’s rare that the most eloquent spokesman for a new 
industry also played a pivotal role in shaping it. 
Ruben may be the smartest man in medical travel, 
and certainly the most provocative. He’s my go-to 
resource on the subject, and should be yours, too.”



“Ruben Toral is one of the conscientious and hardworking people behind 
the growth of Medical Tourism. He is knowledgeable, well-connected, and easily 

approachable, which makes him a star in this field. I have known 
                    and worked with Ruben in International Medicine since 2007. 

                    I consider him a valuable asset for my practice.”
Dr.	Steve	Tucker

Oncologist and Head of Oncology at Pacific Cancer Center, Singapore

“US health care leaders could learn a lot by studying what Ruben Toral has 
                   created in Asia. He is an innovator in an industry that worries 

                  more about “what if” rather than “what’s possible.”
Dale	Van	Demark	

Member of the firm EpsteinBeckerGreen Health Care and Life Sciences and Corporate Services

“Annually, I take my executive MBA’s to Asia on a global immersion course, and 
visiting Ruben and Bumrungrad has been part of the program for the last 

6 years. It’s eye opening, informative and entertaining.”
Demos	Variabasis	

Professor of Economics at Pepperdine University’s Graziadio School of Business and Management and Commissioner 

“Working with Ruben has been invigorating and stimulating and 
quite frankly, fun. When thinking about marketing and public relations, Ruben just 

       gets it. His ideas are new and imaginative, but unlike many visionaries, 
            Ruben is able to translate his design into an operational success.”

Dr.	Marcy	Zwelling
President, American Academy of Private Medicine

“Ruben is one of the true leaders in international healthcare, 
and among the few whose vision is complemented with the hands-on experience 

                     of helping build the world’s most successful international patient 
                        program at Bumrungrad International.”

Josef	Woodman
CEO and Founder, Patients Beyond Borders

what le aderS Say 
about ruben tor al
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“Ruben is the godfather of medical tourism.”
Patrick	Marsek

Co-Author, The Complete Idiot ’s Guide to Medical Tourism 

      “Ruben is without a doubt the most knowledgeable person 
                 in the medical tourism industry.”

Susie	Ellis
President, Spa Finder

“I have known Ruben in different capacities for several years and have always been 
very impressed with his work ethic, professionalism, insightfulness and “get-it-done” 

        approach. He clearly understands the clinical, business and policy issue 
             any organization needs to know to be competitive in Medical Tourism.”

Carl	Stanifer	
CEO, SEHA 

“Ruben is a key architect of Bumrungrad’s hugely successful move into Medical 
Tourism. Ruben’s excellent people and sales skills proved invaluable in taking 
Bumungrad to be the largest provider of international healthcare in the world 

treating over 430,000 foreign patients every year from 150 countries. Ruben 
               proved especially skillful in managing a broad spectrum of media 

                interest in Bumrungrad worth millions of dollars in publicity.”
Curtis	Schroeder

Former Group CEO, Bumrungrad Hospital Public Company Ltd.

“Ruben first comes across as someone who knows a whole lot about global healthcare. 
Ruben does know a whole lot about global healthcare. In the short period that we have 
been utilizing his assistance, we have grown to appreciate his thorough understanding, 
stature, and capabilities amongst the people in this field. In addition, Ruben and 

    I sit on several committees centered on healthcare globalization and medical   
      tourism and he is always creative and thoughtful with a good visionary eye.”

Ori	Karev
CEO, United Health International

what le aderS Say 
about ruben tor al

Ruben Toral



Over	the	past	10	years,	Ruben	Toral	has	been	interviewed,	quoted	or	par-
ticipated	in	over	200	media	stories	related	to	medical	tourism,	Bumrun-
grad	 and	 healthcare	 globalization.	 His	 insights	 and	 perspectives	 have	
been	 featured	 in	 The	 Economist,	 New	 York	 Times,	 Wall	 Street	 Journal,	
International	Herald	Tribune,	El	Mundo,	and	Time.	

H i gH l i gH t s:

A Current Affair (Australia)	

In 2002–03, Ruben Toral engineered five stories on plastic surgery for “A Current  Af-
fair”, a leading Australian current affairs program broadcast weeknights on the Nine 
Network. The stories generated over 1,200 plastic surgery patients from Australia to 
Bumrungrad Hospital.

NPR (USA) 

“So, for all intents and purposes, this is an American hospital 
that just happens to be 10,000 miles away.”

In 2004, Ruben Toral conducted the first interview ever on medical tourism for NPR (Na-
tional Public Radio), a media organization that serves as a national syndicator to over 
750 public radio stations in the United States.

i n  t h e  n e w s
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60 Minutes on CBS (USA)	 

In 2005, Ruben Toral orchestrated a segment on medical tourism featuring Bumrungrad 
Hospital on the award-winning, weekly TV news magazine 60 Minutes. A watershed 
moment for medical tourism and Bumrungrad Hospital, 60 Minutes has been a top 
rated TV program since 1968, attracting 13.2 million viewers a week. 

Fast Company	(USA)  

“Your options are paying $50,000 to $60,000 in the States 
or coming here and paying$8,000.”

“That’s the difference between putting it on your 
credit card or going into bankruptcy.”

In 2008, Ruben Toral was featured in an an 8 page story on medical tourism in Fast 
Company, a monthly magazine written for, by and about the most progressive 
business leaders. 

Modern Healthcare 

“There is no doubt in my mind that globalizing healthcare benefits the consumer, 
because it drives competition and choice.”

i n  t h e  n e w s
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Newsweek (International)

“We deliver the one thing that people want in health care 
but don’t expect to get − service.”

In 2007, Ruben Toral positioned Bumrungrad as the one of the world’s top ten medical 
destinations.

New York Times 

“They’ll come for hip replacement or knee replacement or cataracts and, yup, 
while they’re here they’ll take a vacation.”

Washington Post 

“There is a fierce, pitched battle for medical tourists, who are the highest-value tourists 
in terms of how long they stay and money spent.”

International Herald Tribune	(IHT)

“We have gone from a 200-bed hospital serving a local community 
to a health care brand that is globally recognized”

Businessweek

“As the health-care crisis in the U.S. continues, people and corporations are going to 
start taking a look at other options. Health care won’t be too much different 

than manufacturing; it’s going to start to move to lower-cost areas.”



C o n t a C t

Ruben Toral

For more information, 
please contact Ruben Toral at:

Mailing Address: 
Medeguide (Thailand) Co.,  Ltd.

Unit 451, 165 Sukhumvit 49
Bangkok 10110 Thailand

Email: 
ruben.toral@medeguide.com

Tel: 
+ 66 81 813 2938

Skype: 
rubentoral

Blog: 
w w w.medeguy.com

Facebook: 
www.facebook.com/Medeguy

Twitter: 
@Medeguy


